ON-CALL CP RESIDENT’S RBC EXCHANGE STEP BY STEP GUIDE/CHECKLIST
If you receive a page regarding an urgent/emergent RBC exchange procedure:

· 1.
Call the on-call dialysis nurse and inform them of the procedure (contact VUMC Pager Operator at 322-5000 or dial 0 from phone on campus, ask for the on call dialysis RN).


· 2.
Call the blood bank and notify them of the procedure (322-2233).


· 3.
Check StarPanel and call the clinical team to obtain the following info:

· Name

· MRN

· Location

· Disease (HbSS versus HbSC versus HbS/Thal)

· History of present illness
· Vital Signs
· ABO/Rh type

· Antibody screen

· Prior RBC antibodies

· Prior transfusion reactions

· Antibody(ies) present
· Hemoglobin S quantification (test performed in esoteric chemistry 343-9067/343-9069).  Note for after hours cases this level may not be available.  Can ask to have test emergently performed if medical technologist trained to do procedure is present and/or contact Chemistry attending.  If no testing is available, can assume hemoglobin S level is 100%.
· Line access. If patient does not have line access it is to be placed by Interventional Radiology or the ICU
· American Society of Apheresis indication for exchange

· Estimate for volume exchanged (see below)


· 4.
Utilize the Red Blood Cell Exchange calculator on the Transfusion Medicine website under tutorials.  This calculator is simply an estimate of the number of units, this estimate can be communicated to the blood bank to begin the number of unit search, however please note the final volume needed will be based on a calculation from the COBE Spectra (the device used for the exchange).  


· 5.
Page the blood bank attending, present the case, and discuss the plan.

· 6.
Come to VUMC, see the patient:

· Perform a limited physical exam

· Consent the patient (if not done already).  The consent form is available both on 7 South Dialysis floor, as well as on the VUMC Blood Bank website (under FAQs)
· Write a consultation note, changing the last section of the template to a plan (StarNotes > Pathology and Laboratory Medicine > Transfusion Medicine- Blood Bank)

· 7.
Enter WizOrders via StarPanel or a clinical workstation. A guide is located on the Transfusion Medicine website under tutorials (RBC Exchange Orders CPOE Wiz Instructions).

· 8.
Enter a procedure note into StarPanel (in addition to the consultation note). Use the same template (StarNotes > Pathology and Laboratory Medicine > Transfusion Medicine- Blood Bank)
· If you save the procedure note prior to the completion of the procedure, be sure to adjust the statements in the last section of the note appropriately. An addendum should be placed once the procedure is completed.
Useful phone numbers:

VUMC operator 322-5000 ~ blood bank 322-2233 ~ 7S dialysis unit 322-0912 ~ esoteric chemistry 343-9067/343-9069
