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Ihope summer is off to a great start for every-
one. We have much to be proud of as we move

into the second half of the year. 
In this issue, you will read about Cathey

Hunter becoming the first nurse at Vanderbilt to
receive a Certification in Care Coordination and
Transition Management (CCCTM). At
Vanderbilt, we have a culture of encouraging
lifelong learning and specialization, and this is
an important accomplishment. Please join me in
congratulating Cathey. 

In other news, we are giving you the gift of
time. We are working to reduce Learning Center

requirements by targeting specialized informa-
tion more directly at the appropriate audience.
Details are inside.

We feature two more nursing leaders in these
pages and bring you up to date on the latest
workflow changes for EpicLeap. The Go Live
date of Nov. 2 will be here before we know it,
and we all want to be prepared well ahead of
time. Thank you to everyone who is making that
possible. 

Enjoy this issue,

HUNTER GETS FIRST CCCTM AT VUMC

continued on page 2

Cathey Hunter, BSN, RN, has become the first nurse at Vanderbilt
University Medical Center (VUMC) to receive a Certification in

Care Coordination and Transition Management (CCCTM) from the
American Academy of Ambulatory Care Nursing (AAACN). Hunter
has been a Vanderbilt Care Coordinator in the Center for Health
Promotion and Disease Management, a division of VUMC Population
Health, since November 2012.

“This is a tremendous accomplishment,” said Julie Scott, MSN, RN,
director of Care Coordination for Population Health. “Cathey is a
patient advocate and is continually looking for opportunities to
improve processes, as well as herself, to promote improved patient
care. We are so excited for Cathey and for our team.”

Marilyn Dubree, MSN, RN, NE-BC, Executive Chief Nursing
Officer, said Hunter’s certification speaks to the culture of continuing
education at Vanderbilt. “I am so proud of Cathey for this important
accomplishment,” she said. “Vanderbilt nurses continue to achieve
the remarkable in many specialties throughout the Medical Center.”

The course that led to the certification covers multiple dimensions
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of the role of an ambula-
tory care nurse, including
advocacy, education and
engagement of patients
and families, teamwork
and collaboration, infor-
matics and telehealth.

The goals of the certifi-
cation include improving
patient outcomes,
enhancing access to qual-
ity care, decreasing hos-
pital readmissions and
health care costs, and
helping patients navigate
the health care system.

Hunter said that she
believes that lifelong
learning is a professional
obligation for all nurses.
She began her nursing
career as a medical assis-
tant and then LPN. Two
decades later, she became an

RN, followed by receiving her
BSN degree. 

“Getting the Certification in

Care Coordination and
Transition Management
allows me to demon-
strate competence in my
current role,” she said. 

“Using patient-cen-
tered care to encourage a
person to be more active
in their care improves
their outcomes while
promoting health and
well-being. The knowl-
edge I gained during the
certification process
improves my confidence
and helps me to support
a person through the
health care continuum.”

For more information
about certification
courses, go to
https://ww2.mc.van-

derbilt.edu/nepd/41644

HUNTER GETS FIRST CCCTM AT VUMC
continued from page 1

Vanderbilt University Medical Center
(VUMC) is eliminating the practice of

having nursing staff complete monthly
Learning Exchange modules to document
VUMC policy and Mosby Clinical Skills
updates.
     “It’s an effort to make sure that modules
assigned to staff are meaningful and help-
ful,” said Chris Wilson, MSN, RN-BC, sen-
ior director for Nursing Education and
Professional Development.
     The change was made after educators
identified that the current process for policy

and update review was cumbersome, time-
consuming, inconsistently followed and
didn’t yield discernable benefit. The focus
will switch from merely acknowledging the
review to identifying changes that are perti-
nent for practice in specific clinical areas
and providing targeted communication
about those changes.
     In the future, policy/practice changes
will be reviewed monthly and information
will be disseminated in a manner that is
appropriate based on the degree of change it
will create for the staff.

POLICY REDUCES LEARNING EXCHANGE REQUIREMENT

Cathey Hunter, BSN, RN, proudly displays
her new CCCTM certification.
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QUESTIONS & ANSWERS
WITH VUMC NURSE LEADERS

Marie Glaser, MSN, RN, NEA-BC

Position: Associate Nursing Officer

Work area: Vanderbilt Heart and Vascular Institute

How long have you been a nurse leader at Vanderbilt? Since 1998.

What is your favorite aspect of being a nurse leader? Helping other nursing 
leaders overcome perceived barriers to make progress.

What is your No. 1 piece of advice for nurses? Reflect and accept the past
successes or missteps. Make the most of what you have learned to move forward.

What do you do for fun when you’re not at work? I love to hike and spend time with family. (I have seven siblings.)

Vicki Jones, MSN, RN, NE-BC

Position: Administrative Director

Work area: Inpatient Nursing, Monroe Carell Jr. 

Children’s Hospital at Vanderbilt

How long have you been a nurse leader at Vanderbilt?  My first nurse leader
position was in 1999 as the assistant manager of the Adolescent Medical/Surgical
and Oncology Unit. I transitioned to the nurse manager role in 2002, overseeing
6N and 6S, and I since have held several other managerial roles before accepting
the administrative director position in 2016. 

What is your favorite aspect of being a nurse leader? As a nurse leader, I enjoy the opportunity to coach and
mentor staff and new leaders to promote patient safety and improve quality of care. Additionally, I enjoy helping
to identify and remove barriers so bedside staff can focus on our top priority: the patient and family. 

What is your No. 1 piece of advice for nurses? Listen to your patients and their families, be present and seek
out opportunities to grow and develop your nursing skills every minute of every day.

What do you do for fun when you’re not at work? I enjoy spending time with my family; I have three children 
in their teens and young adult years. I also love to read (when I can find the time) and travel.

Vicki Jones

Marie Glaser
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WORKFLOWS CHANGING AS EPIC TRANSITION NEARS

As the EpicLeap journey
continues, the impact of

the new system and new work-
flows is becoming clearer to
staff at Vanderbilt University
Medical Center (VUMC). The
Change Management Team,
led by Brent Moseng, and the
Nursing Go Live Readiness
Team, led by Gwen Holder,
director of System Support
Services, are spearheading
efforts to ensure that nursing
staff and all other VUMC
providers and staff are ready
for eStar Go Live on Nov. 2.
      From March through May,
the team focused on the work-
flow changes that are planned
and coming up with action
plans to enable all those affect-
ed by the changes to be ready
for them.
      From June through
October, the team will imple-
ment those plans. The mitiga-

tion strategies are varied –
enhanced communication
methods, education, simula-
tions and more. When work-
flow changes can be imple-
mented immediately, that is
being done. 
      For example, during
Medication Safety Month
emphasis in June, the team
focused on documenting a
higher percentage of medica-
tion administration using bar
code medication administra-
tion. Some changes cannot be
made until eStar Go Live
because the changes depend on
technological support the new
system will provide.
      EpicLeap Preceptors in
Nursing have started a series of
“workflow walk-throughs” in
which unit/clinic/department-
based teams will practice work-
flow changes that cannot be
implemented early. Preceptors

are receiving specialized edu-
cation and tools they will take
back and use to lead sessions in
their home departments.
      The actual workflow walk-
throughs follow behind the
preceptor training dates by a
couple of weeks. Here is a look
at the focus of trainings, by
month:
•    June - orders management
and medication safety
•    July - patient movement
and orders; blood administra-
tion; and Lab Orders and
Specimen Collection
•    August - discharge process-
es, medication reconciliation,
handovers, and InBasket
•    September - patient and
family communication about
the change, end user dress
rehearsals, and quality and
safety monitoring during the
transition.

With eStar Go Live only months away, you
need a consistent way to receive and send com-
munications. Hubbl is the answer.  Hubbl,
Vanderbilt University Medical Center's task
management platform, provides authorized
clinical users with secure access to news and
tasks. 

Future functionality that will be available
includes schedules, training, reporting, and a
message board for frequently asked questions.
Hubbl works on the iPhone and iPod touch,
and Android devices. 

iOS users: Search "Hubbl - Enterprise" in the
App Store

Android users: search "Hubbl – Enterprise”
in the Play Store

Available functionality:
• View and complete your training require-
       ments
• View and complete project related tasks
• Receive and read EpicLeap project news
• Receive and read group messages in Mission 
Control
• View the project schedule until Go Live
• View the project status 

DOWNLOAD HUBBL APP TO STAY UP TO DATE WITH EPIC


