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Professional Practice Evaluation – Novice to Expert 

Nurse Practitioner: The nurse practitioner (NP) works in collaboration with a multidisciplinary health care team. The NP provides healthcare in primary care, acute care, critical care and long-term health care 

settings autonomously. The NP has didactic education, clinical competency and national certification in identified area of clinical practice. The NP demonstrates an advanced level of medical knowledge, clinical 

judgment, technical competence, professionalism, interpersonal communication skills, timely and compliant documentation, and is responsible for professional development and competency validation. The NP 

has an advanced knowledge of nursing theory and application. Autonomously and in collaboration provides healthcare services for primary, acute and complex care of patients and manages patient's overall 

care, identifying expected outcomes for diagnoses. Orders, performs, interprets and collects data using appropriate assessment techniques, relevant supporting diagnostic information and diagnostic procedures 

where indicated. Diagnoses and treats acute and chronic conditions. Educates and counsels patients on disease prevention and diagnosis management. Prescribes therapeutic interventions both pharmacologic, 

non-pharmacologic and surgical, needed to achieve expected outcomes in a cost effective manner. Applies research and quality analysis to clinical practice. 

Competency Proficient Advanced  Expert/Consultant 

Patient Care Demonstrates sufficient fundamental care that is 
compassionate, appropriate and effective for the 
promotion of health, prevention of illness, 
treatment of disease and care at the end of life. 
Within scope of licensure and certification, 
manages previously diagnosed and undiagnosed 
patients. Uses health assessment skills to 
differentiate between normal, variations of normal, 
and abnormal findings. Employs screening and 
diagnostic strategies in the development of 
diagnoses. Prescribes medications within scope of 
practice. Manages health/illness status of patients 
and families over time and across the continuum. 
Provides patient-centered care recognizing cultural 
diversity and the patient or designee as a full 
partner in decision making. Creates a climate of 
patient-centered care to include confidentiality 
privacy, comfort, emotional support, mutual trust, 
and respect. Incorporates cultural and spiritual 
preferences, values and beliefs into health care. 
Preserves the patient's control over decision 
making by negotiating a mutually acceptable plan 
of care. Integrates ethical principles into decision 
making.  Uses electronic health record to capture 
data on variables for the evaluation and 

Demonstrates uppermost levels of expertise in care that is 
compassionate, appropriate and effective for the 
promotion of health, prevention of illness, treatment of 
disease and care at the end of life. Within scope of 
licensure and certification, manages previously diagnosed 
and undiagnosed patients. Uses health assessment skills to 
differentiate between normal, variations of normal, and 
abnormal findings. Employs screening and diagnostic 
strategies in the development of diagnoses. Prescribes 
medications within scope of practice. Manages 
health/illness status of patients and families over time and 
across the continuum. Provides patient-centered care 
recognizing cultural diversity and the patient or designee 
as a full partner in decision making. Creates a climate of 
patient-centered care to include confidentiality privacy, 
comfort, emotional support, mutual trust, and respect. 
Incorporates cultural and spiritual preferences, values and 
beliefs into health care. Preserves the patient's control 
over decision making by negotiating a mutually acceptable 
plan of care. Integrates ethical principles into decision 
making.  Uses electronic health record to capture data on 
variables for the evaluation and management of patient 
care. Clearly documents findings, assessment and plan of 
care. Provides education and leadership to foster 
collaboration with multiple stakeholders to improve health 

Recognized expert and authority for care that is compassionate, 
appropriate and effective for the promotion of health, prevention 
of illness, treatment of disease and care at the end of life. Within 
scope of licensure and certification, manages previously 
diagnosed and undiagnosed patients. Uses health assessment 
skills to differentiate between normal, variations of normal, and 
abnormal findings. Employs screening and diagnostic strategies in 
the development of diagnoses. Prescribes medications within 
scope of practice. Manages health/illness status of patients and 
families over time and across the continuum. Provides patient-
centered care recognizing cultural diversity and the patient or 
designee as a full partner in decision making. Creates a climate of 
patient-centered care to include confidentiality privacy, comfort, 
emotional support, mutual trust, and respect. Incorporates 
cultural and spiritual preferences, values and beliefs into health 
care. Preserves the patient's control over decision making by 
negotiating a mutually acceptable plan of care. Integrates ethical 
principles into decision making.  Uses electronic health record to 
capture data on variables for the evaluation and management of 
patient care. Clearly documents findings, assessment and plan of 
care. Provides leadership and mentorship to foster collaboration 
with multiple stakeholders to improve health care. Demonstrates 
leadership and mentorship that uses critical and reflective 
thinking. Expert educator and consultant regarding all aspects of 
patient care delivery. 
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management of patient care. Clearly documents 
findings, assessment and plan of care. 

care. Demonstrates leadership that uses critical and 
reflective thinking. Educates patients, families, students 
and other members of the healthcare team in all aspects 
of patient care. 

Medical/Clinical 
Knowledge 

Demonstrates sufficient fundamental proficiency in 
knowledge of established and evolving biomedical, 
clinical and social sciences, and the application of 
their knowledge to patient care and the education 
of others. 

Demonstrates uppermost levels of expertise in knowledge 
of established and evolving biomedical, clinical and social 
sciences, and the application of their knowledge to patient 
care and the education of others. Demonstrates not only 
advanced knowledge of population focus but also other 
sciences that support his/her field of practice. 
Demonstrates advanced knowledge of common and 
important health issues affecting society and other 
societies around the globe. Demonstrates commitment in 
maintaining current evidence based knowledge through 
continuous learning. Educates patients, families, students 
and other members of the healthcare team in clinical 
topics and application of clinical knowledge. 

Recognized expert and authority in the knowledge of established 
and evolving biomedical, clinical and social sciences, and the 
application of their knowledge to patient care and the education 
of others. Demonstrates not only advanced knowledge of 
population focus but also other sciences that support his/her field 
of practice. Demonstrates advanced knowledge of common and 
important health issues affecting society and other societies 
around the globe. Demonstrates commitment in maintaining 
current evidence based knowledge through continuous learning. 
Demonstrates expert knowledge of the scientific process, 
reproducible research and project designs that advance nursing 
science. Demonstrates expertise in analytical evaluation of the 
literature and current studies related to advanced practice, to 
enhance knowledge and translate new knowledge in practice. 
Formulates educational materials and leads educational 
committees, conferences and/or lectures reflective of medical 
and clinical knowledge. Publishes and/or presents projects, 
research findings, new knowledge and/or other advanced clinical 
topics. 

Practice Based 
Learning and 
Improvement 

Demonstrates sufficient fundamental proficiency in 
the use of scientific evidence and methods to 
investigate, evaluate and improve patient care 
practices. Anticipates variations in practice and is 
proactive in implementing interventions to improve 
quality. Uses best available evidence to 
continuously improve quality of clinical practice. 

Demonstrates uppermost levels of expertise in the use of 
scientific evidence and methods to investigate, evaluate 
and improve patient care practices. Anticipates variations 
in practice and is proactive in implementing interventions 
to improve quality. Uses best available evidence to 
continuously improve quality of clinical practice. 
Generates knowledge from clinical practice to improve 
practice and patient outcomes. Reviews data and 
evidences to improve advanced practice. Integrates 
knowledge from the humanities and sciences within the 
context of nursing science. 

Recognized expert and authority for the use of scientific evidence 
and methods to investigate, evaluate and improve patient care 
practices. Anticipates variations in practice and is proactive in 
implementing interventions to improve quality. Uses best 
available evidence to continuously improve quality of clinical 
practice. Reviews data and evidences to improve advanced 
practice. Integrates knowledge from the humanities and sciences 
within the context of nursing science. Leads scientific research 
and/or projects that generate knowledge and/or new evidence. 
Provides expert consultation on, publishes and presents new 
knowledge and practice findings. 

Interpersonal 
Communications 

Demonstrates sufficient fundamental proficiency in 
interpersonal and communication skills that enable 
them to establish and maintain professional 

Demonstrates uppermost levels of expertise in 
interpersonal and communication skills that enable them 
to establish and maintain professional relationships with 

Recognized expert and authority for interpersonal and 
communication skills that enable them to establish and maintain 
professional relationships with patients, families, and other 
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relationships with patients, families, and other 
members of health care teams. Communicates 
practice knowledge effectively both orally and in 
writing. 

patients, families, and other members of health care 
teams. Communicates practice knowledge effectively both 
orally and in writing. Employs negotiating, consensus-
building and partnering skills in order to effect health care 
change. 

members of health care teams. Expert communicator orally and 
in writing for both clinical and professional topics. Effects health 
care change expertly, by using accomplished skills including 
negotiating, consensus building and partnering. 

Professionalism Demonstrates sufficient fundamental proficiency in 
behaviors that reflect a commitment to continuous 
professional development, ethical practice, an 
understanding and sensitivity to diversity and a 
responsible attitude toward their patients, their 
profession and society. Participates in professional 
organizations and activities that influence advanced 
practice and/or health outcomes of a population 
focus. 

Demonstrates uppermost levels of expertise in behaviors 
that reflect a commitment to continuous professional 
development, ethical practice, an understanding and 
sensitivity to diversity and a responsible attitude toward 
their patients, their profession and society. Participates in 
medical center committees, professional organizations 
and activities that influence advanced practice and/or 
health outcomes of a population focus. 

Recognized expert and authority for behaviors that reflect a 
commitment to continuous professional development, ethical 
practice, an understanding and sensitivity to diversity and a 
responsible attitude toward their patients, their profession and 
society. Leads medical center committees, professional 
organizations and activities that influence advanced practice 
and/or health outcomes of a population focus. 

Systems Based 
Practice 

Demonstrates sufficient fundamental proficiency in 
both an understanding of the contexts and systems 
in which health care is provided, and the ability to 
apply this knowledge to improve and optimize 
health care. Understands the importance for 
advocacy for improved access, quality and cost 
effective care. Minimizes risk to patients and 
providers at the individual and system level. 
Collaborates in planning for transitions across the 
continuum of care. 

Demonstrates uppermost levels of expertise in both an 
understanding of the contexts and systems in which health 
care is provided, and the ability to apply this knowledge to 
improve and optimize health care. Understands the 
importance for advocacy for improved access, quality and 
cost effective care. Minimizes risk to patients and 
providers at the individual and system level. Provides the 
full spectrum of health care services to include health 
promotion, disease prevention, health protection, 
anticipatory guidance, counseling, disease management, 
palliative and end of life care. Collaborates in planning for 
transitions across the continuum of care. Understands 
organizational practice and complex systems to contribute 
to improving health care delivery. Demonstrates 
commitment to systems improvement by serving on 
medical center committees. Advocates for institution, local 
and/or national health care policies that promote access, 
equity, quality and cost. 

Recognized expert and authority for both an understanding of the 
contexts and systems in which health care is provided, and the 
ability to apply this knowledge to improve and optimize health 
care. Understands the importance for advocacy for improved 
access, quality and cost effective care. Minimizes risk to patients 
and providers at the individual and system level. Collaborates in 
planning for transitions across the continuum of care. Provides 
the full spectrum of health care services to include health 
promotion, disease prevention, health protection, anticipatory 
guidance, counseling, disease management, palliative and end of 
life care.  Leads the navigation of organizational structure, 
functions and resources to improve the delivery of care. 
Understands the interdependence of policy and practice. 
Advocates for ethical policies that promote access, equity, quality 
and cost. Analyzes and synthesizes ethical, legal and social factors 
influencing policy development. Contributes to the development 
of health policy. Analyses the implications of health policy across 
disciplines. Evaluates the impact of globalization on health care 
policy development. Leads projects, committees and/or 
professional organization work to continuously improvement 
health care systems. Leads and institutional, state and/or national 
health care policy development and implementation. 

 


