Developing Nurses Abilities to Use Research in Practice
Introduction and purpose. The opportunity to apply research to practice increases as the body of knowledge that supports nursing grows. Many staff nurses were not exposed to research during their educational programs, and those who were find their knowledge of research faint and their skills rusty after years of lack of use. To enhance the staff nurses ability to apply research to practice, we developed a nursing research internship program. This 2-year program is designed to: (1) expose staff nurses to the digital libraries available at the medical center, (2) increase ability to critically analyze research literature, and (3) use research literature to solve clinical practice problems. 
Major points. The continuous quality improvement process lays the foundation for the clinical practice changes planned and undertaken by the interns. During the first year of the program, staff nurses attend monthly workshops that include use of on-line library system, searching the literature, critically analyzing research studies, and integrating findings from multiple studies. In the second year, the staff nurses identify a clinical problem, obtain data to substantiate the problem, plan and implement a practice change based upon understanding of the problem and current relevant literature. Interns are drawn from all areas of the medical center, which allows them to network with nurses from other areas. In addition, the interns ”spread the word” about research and its value in substantiating and revising clinical practice across the institution. Evaluation of the internship program was conducted in the fall of 2004 through interviews with the 10 interns who had completed the program (6 in 1999-2001 and 4 in 2001-2003). During the internship program, the nurses explored a number of issues, including (1) reducing the time lying flat following a diagnostic arteriogram, (2) identifying alternative strategies to physical restraint in hospitalized patients, and (3) expanding family visiting hours in the ICU. Participants reported substantial changes in their understanding of research and evidence-based practice after completing the program. All participants had searched the literature from 3 – 6 times in the past 6 months to gather information on clinical questions, and all had discussed relevant research findings with co-workers. Two staff nurses had started journal clubs in their patient care areas in the past year, and 1 had displayed relevant research articles in the break room.  Of the 10 nurses who completed the program, 3/10 have completed advanced courses, 2/10 have enrolled in a Master’s program, and 2 additional interns plan to enroll in a Master’s program in the fall of 2005. The former interns show a high level of professional development in that 6/8 eligible for promotion in our career system had advanced.  All but 2 of the participants are active members of unit (n = 4) or medical center (n=5) committees. All of the interns described their participation in the internship program as a “growth” experience and one in which their perception of nursing and research had expanded.
Recommendations. While the nursing research internship program involves a small number of staff nurses with a high level of commitment to the program, the benefits to the participants in terms of knowledge development and professional growth are great. This type of program may be used to reward loyal, hard-working employees who will spread the benefits to other nurses in their work area.

Implications for research, practice and policy. This “diffusion” model uses a small number of staff nurses to spread knowledge and enthusiasm about evidence-based practice.  
