
2018 Leadership Performance Metrics For “ENTRY LEVEL PRACTICE I” 
	LEVELS/
CRITERIA
	UNSATISFACTORY PERFORMANCE.                                         Does not fulfill required activities; needs constant supervision; has great difficulty in achieving pre-determined objectives.
 (40 points)
	NEEDS MUCH IMPROVEMENT.                      Needs assistance on many projects; requires guidance to achieve pre-determined objectives.
 (60 points)
	ENTRY LEVEL.                                  Performs all activities correctly; works with minimum assistance once guidelines are established; meets pre-determined objectives.

(80 points)
	BEYOND ENTRY LEVEL.             
Exceeds pre-determined objectives.
Performs all activities with great accuracy; works independently once guidelines are established
(85 points)
	ACTUAL
SCORE

	EMOTIONAL COMPETENCE: 
	
	
	
	
	

	Self Awareness
	Lack of understanding of emotions, strengths, values, needs, goals – and their impact on others
	Occasional understanding of emotions, strengths, values, needs, goals – and their impact on others
	Understanding of emotions, strengths, values, needs, goals – and their impact on others
	Consistently shows a deep understanding of emotions, strengths, values, needs, goals – and their impact on others
	

	Self Regulation
	Lack of self reflection, ability to adapt to changes, saying no to impulsive urges, control/re-direct disruptive emotions
	Occasional self reflection, ability to adapt to changes, saying no to impulsive urges, control/re-direct disruptive emotions
	Self reflection, ability to adapt to changes, saying no to impulsive urges, control/re-direct disruptive emotions
	Consistently has a propensity for self reflection, ability to adapt to changes, saying no to impulsive urges, control/re-direct disruptive emotions
	

	Motivation
	Lack of professional passion, drive and initiative to learn, grow and advance
	Occasionally shows professional passion, drive and initiative to learn, grow and advance
	Shows professional passion, drive and initiative to learn, grow and advance;  enjoys challenge & making an impact
	Consistently shows professional passion, drive and initiative to learn, grow and advance;  enjoys challenge & making an impact
	

	Empathy
	Lack of consideration for someone’s feelings when making decisions
	Occasionally considers someone’s feelings when making decisions
	[bookmark: _GoBack]Considers feelings of others when making decisions
	Consistently considers  feelings of others when making decisions in interprofessional settings
	

	Social Skills
	Does not manage relationships to move people in desired directions
	Occasionally manages relationships to move people in desired directions
	Manages relationships to move people in desired directions
	Consistently manages relationships to move people in desired directions in interprofessional settings
	

	COMMUNICATION & COLLABORATION
	
	
	
	
	

	Uses communication for a range of purposes (inform, instruct, motivate, persuade)

	Communicates only to inform and does not demonstrate communicating for other purposes


	Communicates only to inform and instruct
	Uses communication to inform, instruct, motivate and persuade
	Consistently uses communication to inform, instruct, motivate and persuade on multiple levels using both virtual, verbal and non verbal communication
	

	LEVELS/
CRITERIA
	UNSATISFACTORY PERFORMANCE.                                         Does not fulfill required activities; needs constant supervision; has great difficulty in achieving pre-determined objectives.
 (40 points)
	NEEDS MUCH IMPROVEMENT.                      Needs assistance on many projects; requires guidance to achieve pre-determined objectives.
 (60 points)
	ENTRY LEVEL.                                  Performs all activities correctly; works with minimum assistance once guidelines are established; meets pre-determined objectives.

(80 points)
	BEYOND ENTRY LEVEL.             
Exceeds pre-determined objectives.
Performs all activities with great accuracy; works independently once guidelines are established
(85 points)
	ACTUAL SCORE

	COMMUNICATION & COLLABORATION
	
	
	
	
	

	Understands, negotiates and balances diverse views and beliefs to reach workable solutions, particularly in multi-cultural environments
	Occasionally attempts to understand, negotiate and balance diverse views and beliefs to reach workable solutions, particularly in multi-cultural environments 
	Attempts to understand, negotiate and balance diverse views and beliefs to reach workable solutions, particularly in multi-cultural environments 
	Understands, negotiates and balances diverse views and beliefs to reach workable solutions, particularly in multi-cultural environments 
	Consistently understands, negotiates and balances diverse views and beliefs to reach workable solutions, particularly in multi-cultural environments and interprofessional settings
	

	Use digital technologies, communication networking tools appropriately to access, manage, integrate, evaluate and create information 
	Does not utilize technology to communicate and connect with others effectively
	Uses technology to communicate and connect with others but does not utilize it as a tool to operate in a knowledge economy (creating, evaluating, and trading knowledge)
	Uses technology as a tool to communicate and connect with others to access and successfully utilize information to operate in a knowledge economy (creating, evaluating, and trading knowledge)
	Consistently uses technology, communication and relationships to successfully operate in a knowledge economy (creating, evaluating and trading knowledge)
	

	CREATIVITY & INNOVATION
	
	
	
	
	

	Evaluates information critically and competently
	Does not evaluate information

	Evaluates information research but not thoroughly
	Thoroughly evaluates information researched, using internal and external validation and draws conclusions
	Consistently and thoroughly evaluates the reliability of the source and the information researched, using internal and external validation and draws conclusions and applies to various situations
	

	Effectively solves different kinds of non-familiar problems in both conventional and innovative ways
	Is not successful in utilizing problem solving techniques
	Effectively problem solves but does not utilize multiple techniques
	Effectively utilizes multiple techniques to engaging in problem solving
	Consistently develops and utilizes multiple techniques to engage in problem solving and can articulate reasons for decisions
	

	LEVELS/
CRITERIA
	UNSATISFACTORY PERFORMANCE.                                         Does not fulfill required activities; needs constant supervision; has great difficulty in achieving pre-determined objectives.
 (40 points)
	NEEDS MUCH IMPROVEMENT.                      Needs assistance on many projects; requires guidance to achieve pre-determined objectives.
 (60 points)
	ENTRY LEVEL.                                  Performs all activities correctly; works with minimum assistance once guidelines are established; meets pre-determined objectives.

(80 points)
	BEYOND ENTRY LEVEL.             
Exceeds pre-determined objectives.
Performs all activities with great accuracy; works independently once guidelines are established
(85 points)
	

	CREATIVITY & INNOVATION
	
	
	
	
	

	Elaborates, refines, analyzes and evaluates their own ideas in order to improve and maximize creative efforts
	Attempts to reflect on own ideas
	Reflects on own ideas and attempts to incorporate changes in creative efforts to improve the value of their work
	Reflects on own ideas and incorporates changes in creative efforts to improve the value of their work
	Consistently reflects on all ideas and incorporates changes in creative efforts demonstrating an understanding of the value of analysis and implementation of change
	

	PRODUCTIVITY & ACCOUNTABILITY
	
	
	
	
	

	Monitors, defines, prioritizes and completes tasks without direct oversight
	Occasionally attempts to monitor, define, prioritize and complete tasks without direct oversight
	Attempts to monitor, define, prioritize and complete tasks without direct oversight
	Monitors, defines, prioritizes and completes tasks without direct oversight
	Consistently monitors, defines, prioritizes and completes tasks without direct oversight in a variety of interprofessional settings
	

	Works effectively in a climate of ambiguity and changing priorities
	Occasionally attempts to work effectively in a climate of ambiguity and changing priorities
	Attempts to work effectively in a climate of ambiguity and changing priorities
	Works effectively in a climate of ambiguity and changing priorities
	Consistently works effectively in a climate of ambiguity and changing priorities in a variety of interprofessional settings
	

	

	
	
	
	TOTAL 
POINTS

	AVG SCORE






Preceptor:_________________________Intern:________________________  Rotation:________________  Date:____________

ACEND: aligns with CRDN 2.7 for Student Learing Outcomes Assessment Plan
Resource:  21st Century Skills Standards Rubrics
